CAC – Chicago: Leadership Workshop

The CAC had the first workshop on Leadership in Chicago as part of its objective to “Provide actuaries with opportunities to share work knowledge and career challenges.”

One of the attendees started off with a question: “Why should I attend this session?  How is this session different from other sessions on leadership?”  The presentation was different because:

1. The presentation was customized for Asian Americans on Leadership.

2. Everyone has a similar background.  We were all Asian, this was different to being with the more general population who might not share the same interests or experience.

3. Small group discussion.  Participants get a chance to learn and share ideas and experiences.  Participants get a chance to see each other problem solve in a way that they might not observe in a more social setting. 
Asians make up a significant proportion of the US population growing.  According to the 2000 Census, the majority of recent immigrants are from Asia and Latin America and 26% of the US foreign born population is from Asia.  

Corporations are being driven by competition to increase diversity in the workforce.  Diversity has two advantages for corporations.  Firstly, cultural diversity makes companies more competitive.  Diverse teams generate more ideas, are more creative and are better at problem solving.  Secondly, a diverse workforce is an advantage to companies who are going global.  
Asian Americans in leadership positions give their companies two advantages: they automatically add diversity to the teams and they can facilitate global business between the US and Asian countries as they have an appreciation of both cultures.
The discussion at the end was very productive as participants offered ideas for improving leadership skills such as volunteering and joining Toastmasters to improve presentation and communication skills.  It was interesting that the group was diverse in terms of where people worked, where they were born and in experience, although we were all Asian.  
